
Gender awareness for a more engaged 
and enlightened workforce.

Gender
Intelligence

Master your mindset
Understand equality



Our program gives your leadership 
team the tools to build a more inclusive 
and productive culture, starting with 
their own awareness, language and 
behaviours. They will better understand 
the cultural conditioning that’s created 
the inequality of the status quo, and 
will be comfortable speaking to the 
socially constructed nature of gender 
roles. 

GQ uncovers gender diverse 
experiences of workplace norms, 
resulting in greater empathy and 
collaboration which helps co-create 
cultures that work across multiple 
genders and generations. This gives 
everyone a greater sense of  belonging. 
Evidence shows that more diverse 
teams are far more productive and 
creative, problem-solving in ways that 
homogenous teams struggle to 
compete with. 

Outcomes

AWARENESS

BELONGING

Are you looking 
to improve the 

loyalty and 
engagement of 

Gen X and Y and 
decrease the 

turnover of your 
diverse talent?

The program gives your female leaders 
the confidence to show up fully, by 
creating a safe environment and 
removing vestiges of mixed messages, 
such as the performance vs likeability 
trade-off women experience. Feeling 
confident the culture will support them 
gives women a greater sense of 
belonging and engagement, thus 
retaining them through the parenting  
journey, and creating highly valuable 
senior leaders. 

CONFIDENCE
Do you want to 
attract quality 

staff and 
improve your 

brand appeal to 
clients and 
consumers?



Are you needing to 
mitigate the risk of 

misconduct and 
harassment claims by 
proactively addressing 

and improving 
organisational culture?

The program specifically addresses the 
U.N. Sustainable Development Goal #5, 
Gender Equality. It adds to your 
existing Governance and Corporate 
Social Responsibility efforts by showing 
that your business understands Gender 
Equity is the foundation for all social 
justice and ecological restoration 
initiatives, which in turn are the 
bedrock for creating sustainability 
globally. 

Outcomes

EQUALITY

GQ speaks to the public’s growing 
concern regarding one of the major 
issues of our time that needs to be 
addressed and seen to be addressed. 
Optics around Gender Intelligence in 
Australia continue to be particularly 
poor with high profile cases 
demonstrating the risks of reputational 
damage, affecting a company’s social 
licence to operate and its ability to 
attract high performers. 

REPUTATION

Are you lagging 
behind competitors 
who are addressing 

today’s most 
important 

workplace culture 
issues? 

GQ also empowers your workforce to 
understand and address the more 
confronting social issues they may be 
facing in their daily lives, since the 
covid-related rise in working from 
home. Increasing rates of male suicide 
as well as the shocking rates of 
domestic violence against female 
partners, are issues that can best be 
understood through the lens of Gender 
Intelligence. 

DFV MITIGATION 



Dr Samantha Graham has a PhD in Leadership Education design 
(2003), a Masters in Human Ecology (1993), and she has designed 
and delivered experiential, interactive programs for corporate and 
not-for-profit clients for over 25 years. Sam’s resilience and 
cultural change work with Executive and Senior Leadership Teams 
has included clients such as the BBC, Mars, Nestle, EY,  Lend Lease, 
ANZ and the RBA, amongst others. Gender Intelligence (GQ) is a 
field she has been passionate about for decades, however only now 
has the marketplace and human consciousness reached a point 
where the topic is being given the time and attention it needed to 
crystallise into a coherent form, where we can start to talk about 
GQ and see its tentacles in every sphere of human endeavour.

Who Are We?

Our process is designed to make visible the societal elements that hold inequitable and 
outdated gender constructs and behavioural patterns in place, in turn developing your 
organisation’s gender intelligence and overall resilience. We work with you in a systematic way 
to deconstruct assumptions that lay unseen in your policies, procedures and culture, helping you 
and your staff co-create and manage the changes sought.

Gender Intelligence plays a fundamental role in any organisation’s health, providing a bedrock 
for greater innovation, productivity and performance but only if treated not as an add-on, rather 
as a foundational shift to the entire culture and modus operandi (MO) of the company. This is 
our commitment.

Dr Samantha Graham

Erfan Daliri
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Erfan Daliri is a social change author, trainer and consultant with a 
long and diverse career in community development, education, 
social entrepreneurship and social justice advocacy. He holds 
a Master’s Degree in Communication for Social Change and has 
designed and delivered his Systems Thinking for Social Change and 
Racial Justice programs internationally. With 20 years of experi-
ence working with NGOs, community groups, corporate and govern-
ment sectors, his experience includes participatory 
development with Indigenous and refugee communities, 
cross-cultural communication training, youth empowerment and 
engagement, settlement services and resilience training.

Together we draw on decades of combined experience in hands-on corporate cultural 
transformation, grassroots social change and systems thinking to bring a new perspective on 
the relationship between workplace engagement, gender equality, social sustainability and 

business success.

How Are We Different?



The Context 
Socio-cultural biases against those who have traditionally been marginalised can be difficult to 
see and believe for those who have to date benefited from these socially conditioned beliefs and 
behavioural norms that are embedded into society’s institutions and structures.

More often than not, ostensibly gender neutral observations about workplace practices were 
driven for decades by the white-male-dominated field of Management Learning and MBA ‘case 
studies’ which commenced as early as the 1940s at Chicago University. However in 
reality the observations were in no way gender neutral, having been created by men, based only 
on male norms and perspectives in the absence of women’s presence and experiences.

Gender Intelligence aims to uncover and redress these historical foundations and the mindsets 
that perpetuate them, moving women from having to ‘fit in’ to actually co-create new 
approaches.

To enquire about GQ for your organisation,
please contact Sam directly.

samantha@stateofmind.com.au
+61 420 31 25 83

stateofmind.com.au
linkedin.com/in/samanthagraham33

We look forward to working through these biases and assumptions with 
you, unearthing those that may be affecting your workplace culture 

and identifying the most practical and influential intervention
 points to create a workplace culture fit for 21st century success.
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